
                                                                                                 [image: ]

Minutes of Meeting 

Meeting:	Board Meeting
Date:		Thursday, 25 November 2021
Time:		6.00pm
Venue:	Via videoconferencing on MS Teams 

Present:
	
	Naomi Barrand
	Dave Lakin
	  Harjit Sandhu 

	Tim Bolton
	Nicky Mellings
	  Hayley Smith

	Victoria Dingle
	David Mody
	  Kate Wareing

	Jennifer Ekelund
	Peter Nkum Jnr
	  Lucy Weston



Apologies:
 	 
None 		 

Also in attendance:

Matt Archer, Director of Housing and Communities
Lee Hayward, Director of Property Services
Nasreen Hussain, Director of Finance and Resources
Craig Dransfield, Head of Development
Katie Legg, Head of HR
Marisa Elliott, Governance and Regulation Manager & Company Secretary

Declarations of Interest

All staff who are members of the Social Housing Pension Scheme declared an interest in item 20, the Soha Pension Scheme and Personnel and Remuneration Committee Minutes.

Dave Lakin declared an interest in item 24, the Chair’s Action item included as part of the CEX Key Issues Update.

The resident Board members declared an interest in item 25, the Rent Changes 2022/23 paper.

	Only Board Members and the Company Secretary were present for this part of the meeting.

20.  Soha Pension Scheme and Personnel and Remuneration   Committee Minutes

The Chief Executive presented the report on the changes to the Social Housing Pension Scheme (SHPS) together with the recommendations proposed by the Personnel and Remuneration Committee.

STRICTLY CONFIDENTIAL

Confidential items were discussed.  Further information is contained within the Confidential Minutes.

Resolved:
That the Board discussed and agrees the recommendations as detailed in the report.

SLT members were then asked to join for remainder of the meeting.

21a.  Approval of Minutes

The minutes of the Board meeting held on 23 September 2021 were approved.

Resolved:
That the minutes of the Board Meeting held on 23 September 2021 be signed as a true and accurate record.

21b.  Audit and Risk Committee Minutes

The Chair of Audit and Risk Committee asked members to note the minutes of the meeting held on 6 October 2021.  No questions were raised.

Resolved:
That the Board notes the minutes of the Audit and Risk Committee meeting.

22.  Matters Arising 

Item 7 – Action Tracker and Wallboard Ideas (Update on Domestic Abuse Cases)

It was noted that this item was on the agenda.

Item 8 – CEX Key Issues Update (Inflation)

It was noted that a briefing paper had been circulated in advance on CPI vs RPI to provide some context to the rent changes report being discussed this evening.

Item 10 – EDI Strategy

In the absence of the Head of Housing, it was agreed to pass the comment onto him regarding tone of voice in the EDI Strategy.

It was noted that SLT will consider diversity in our contractors and whether Soha could influence this.

The Director of Finance and Resources confirmed that she had spoken with the Head of Business Transformation about Soha’s 25th birthday and collecting data from our residents.  This will form part of our work into transparency and data standards.

Reports

23.  Action Tracker and Wallboard Ideas

Action Tracker

Item 92 – Update on Domestic Abuse Cases

This item is on the agenda.

Wallboard

The one item left on the Wallboard (scheme for financial packages for white goods) was discussed at the meeting in September.  It was agreed to retain this item on the tracker for future updates.  There is nothing further to add this month.

 Resolved:
	That the Board notes the update.



24.  CEX Key Issues Update 

Given the full agenda at this meeting, the Chief Executive provided a brief update on some of the key points but directed members to the full detail provided in her written report.  However, questions were invited on any aspect.

Internal Update

1. Annual Staff Survey Results
The Chief Executive advised that the annual staff survey results show 
that engagement and overall staff sentiment have held up well.  It was noted that a decrease in satisfaction has been seen in many organisations, so it was pleasing to achieve such encouraging results.  

The Chief Executive advised that a couple of areas of lower satisfaction (employee voice and cross collaboration) will be considered across the organisation and where there are particular issues in teams, this will be picked up through team meetings.

2. Soha’s First Environmental Week
A member commented that she had found the Friday Presentation by Michelle Charlesworth on One Planet Living really useful and encouraged other Board members to watch the recording.

3. Chair’s Action
A member commented that the average costs per unit appeared to be above the average used in the Business Plan.  It was noted that we are seeing a slight increase but that the overall average costs are within Business Plan approvals.  However, we will continue to monitor this for future schemes.

	That the Board notes the update.



25. Rent Changes 2022/23 
          
The Chief Executive presented the report to ask the Board to consider the rent increases payable by residents from 1 April 2022.

The Chief Executive advised that social housing rents must be set in line with the Regulator of Social Housing’s Rent Standard and Rent Guidance.  This covers both social and affordable rents.  Rents for shared ownership leases must be set in line with the individual lease or agreement.

She confirmed that the current rent settlement allows us to set rent increases of up to CPI + 1% for social and affordable rents.  The terms in our shared ownership leases allows for an increase of RPI + 0.5%.  
The September rate for CPI is 3.1% and 4.9% for RPI.   However, we do not have to apply the same increase to all types of tenancies.

The Chief Executive advised that when setting out the proposal for rent increases a number of factors were taken into consideration. These included the general increase in the cost of living and the pressures faced by our residents, Soha’s rising cost base above the headline inflation rate and future income foregone if we don’t increase by the full amount of the rental settlement (for every 1% of rental income foregone equates to an annual loss in additional income of £399,600 from social and affordable rents and £29,600 from shared owners).  

The proposal is to:
· Increase social rents by CPI + 1% (by 4.1%)
· Increase affordable rents by CPI only (by 3.1%)
· Increase shared ownership rents by RPI only (by 4.9%)

The Chief Executive advised that the Members’ Forum were broadly supportive of the proposed increases.

The Chair then invited questions from members.

Members were concerned about the consistency in approach when applying the differing rent increase amounts and how this could be justified/explained to residents.  There was also some concern about setting a precedent for future years.  The Chief Executive noted the concerns and explained that we wanted to be fair and protect those residents who are already paying higher rents from above inflation increases.  She advised that we would need to demonstrate to the Regulator the reason why we have chosen not to increase by the maximum allowed.

A member enquired further about the views from the Members’ Forum.  The Chief Executive advised that although the increase is not seen as welcome, they understood the rationale and thought that it was balanced and well thought through.   She advised that the Forum was concerned with the whole structure of the rent system which saw neighbours pay different amounts for the same property. They would like neighbours to pay the same amount for the same service, and would like to see more social rent properties.

All agreed that communication is key when we are asking residents to pay more rent, especially with other financial pressures.  It’s a balancing act between increasing rents vs the environmental agenda and other rising costs. Communication will include information about support available for those struggling with increased costs.

Resolved:
	That the Board approves to the increase in rents as follows:
· Existing social rents to increase in April 2022 by CPI +1% (4.1%), the maximum allowable in the rent settlement;
· Existing affordable rents to increase in April 2022 by CPI only (3.1%), resulting in £103k income foregone by Soha on an annual basis;
· Existing shared ownership rents to increase in April 2022 by RPI only (4.9%), resulting in £14k income foregone by Soha on an annual basis;
· Existing garage rents to increase in April 2022 by CPI 
· +1% or 4.1%; and
· All socially rented properties being re-let continue to be charged at target rent plus 5% which is in line with the RSH Rent Standard. 



26.  Development Strategy               

The Head of Development presented the report and asked the Board to approve the new Development Strategy. 

He advised members that the strategy has been developed with SLT, the Members’ Forum and the Board spent time considering the strategy at the recent Away Day in October.  He briefly took members through some of the key themes to be delivered in the new strategy including the what, how and who we will build for alongside how we will consider and manage the risks.

The Chair then invited questions from members.

A member asked how we will identify the gaps in housing need. The Head of Development confirmed that we collect housing need data from a variety of sources including our own intelligence.  The Chief Executive further confirmed that we use information provided by the local authorities, the County Council and via our own relationships with local partners.  It was suggested that it would be interesting for the Board to learn more about how this is working in practice at a future meeting.

A member was pleased to see the ambition to develop more land-led sites but was concerned about the Development Team having the appropriate skills and experience to deliver these.  He enquired about the timeframe for possible recruitment and training.  The Head of Development advised that this is something he is currently considering and is in the process of developing a plan to assist with the changes.

A member asked if maximising the number of social rent units (as per an action in the Corporate Plan) had been considered.  It was confirmed that this had not been dropped from the strategy and it remains an ambition to achieve more social rent units where possible.

A member enquired if the mix of development had been tested through the Business Plan.  It was confirmed that it had, and we will continually monitor the impact of any future developments as they arise.

Resolved:
	That the Board approves the new Development Strategy.





27. Environmental Strategy 

The Director of Property Services presented the report and asked the Board to approve the new Environmental Strategy.

He reminded members of the discussions which have already taken place at the meeting in July and at the recent Away Day in October to help develop the new strategy.  He then took members briefly through the key aims including the reduction of the carbon emissions we produce as a business by decarbonising our homes, creation of sustainable neighbourhoods and communities, enhancing the carbon literacy of our staff and residents and improving our ways of working.

The Director of Property Services advised that we will be looking to recruit an in-house sustainability person alongside sourcing the relevant skills and/or procurement clubs for delivery of the environmental initiatives.

The Chair then invited questions from members.

A member commented that the strategy feels like a huge leap forward from the early thoughts and conversations in 2019 and was pleased to see the results.

A member enquired if we could establish how many Soha residents live in fuel poverty and include this in the strategy action plan so there is way to measure whether a reduction has been achieved.  The Director of Property Services confirmed that this would be an aim in the action plan.

A member asked about achieving EPC C level and above and what this means in terms of residual income.  Can someone still be in fuel poverty even when their home has reached EPC C?  How can we identify those whose residual incomes means they are still considered to be in fuel poverty?  The Director of Property Services agreed to consider this point further.

A member commented that it was disappointing to see the lack of engagement during the Environmental Awareness Week on social media.  The Director of Property Services agreed but advised that it’s our first attempt and we will continue to try different types of communication and engagement methods.

Resolved:
	That the Board approves the new Environmental Strategy.





28.  Budget Setting Principles                                                         

The Director of Finance and Resources presented the report to ask the Board to consider changes to how we budget and how we exercise 
financial decision making and control.

She advised that our approach to budget setting and management has not changed significantly in the last ten years.  However, our operating environment has changed, and we are finding that the current 
approach is causing issues around the business.

She advised that a number of meetings have taken place with budget holders and those responsible for carrying out spend and the feedback suggested areas which worked well and some, where improvements were needed.  

The Director of Finance and Resources confirmed that changes will be made in four key areas including a review of budget leads, a move to patch-based budgets, authorisation levels and controls and financial management and reporting.

A member asked if we would need to inform our lenders of changes to the Financial Regulations.  It was confirmed that this wouldn’t be necessary.

A member was pleased to see the proposal and asked for congratulations to be passed onto the Finance team for their work in developing a revised approach.  

Resolved:
	That the Board approves the proposal and agrees for these to be applied to the Budget 2022/23 and subsequent budget management.



29.  Transition from LIBOR to SONIA                                              

The Director of Finance and Resources presented the report from Devonshires on the three LIBOR to SONIA transition agreements with our lenders.

She advised that at the Board meeting in September, we confirmed that we would need to transition from LIBOR to SONIA by 31 December 2021 as this is when LIBOR ceases to exist.  The transition impacts on the variable rates we have with three lenders: Barclays, Santander and Dexia.

The Director of Finance and Resources confirmed that Devonshires have reviewed the documentation and are content for Soha to sign.  We have also had confirmation from our treasury advisors that the wording in the agreements is in line with those they have seen 
elsewhere.

Resolved:
	That the Board adopts the extract minutes (as shown below) and approves the Board resolution attached within the report.



Registered Number: 28410R
SOHA Housing Limited
 (the Association) 

Extract from the minutes of a meeting of the board of management (the Board) of the Association held at via MS Teams at 6pm on Thursday 25 November 2021 


Present: 	Naomi Barrand
Tim Bolton
Victoria Dingle
Jennifer Ekelund
Dave Lakin
Nicky Mellings
David Mody
Peter Nkum Jnr
Harjit Sandhu 
Hayley Smith
Kate Wareing
Lucy Weston

In attendance: 	Matt Archer
Craig Dransfield
Marisa Elliott
Lee Hayward
Nasreen Hussain
Katie Legg

Apologies: 	None



1. Notice and Quorum 
The Chair reported that proper notice of the meeting had been given and noted that a quorum was present each in accordance with the rules of the Association (the Rules). Accordingly the Chair declared the meeting open.
2. Declarations of interest 
2.1 Each member of the Board present at the meeting confirmed the extent and nature of any interest, direct or indirect, in any way, in the business to be discussed at the meeting which the Rules of the Association required them to disclose. 
2.2 The Chair noted that all Board members present were entitled to vote and be counted in the quorum for the meeting.
3. Background and business of the meeting
3.1 The Chair reported that the Association has entered into:
3.1.1 a loan facility agreement originally dated 16 September 2010 as amended from time to time (together the Barclays Facility Agreement) with Barclays Bank UK PLC as agent (Barclays);
3.1.2 a loan facility agreement originally dated 7 July 1997 as amended from time to time (together the Dexia Facility Agreement) with Dexia Credit Local as Lender (Dexia); and
3.1.3 a loan facility agreement original dated 31 July 2018 as amended from time to time (together the Santander Facility Agreement) with, amongst others, Santander UK plc as Facility Agent (Santander),
(the Barclays Facility Agreement, the Dexia Facility Agreement and the Santander Facility Agreement together being the Existing Facility Agreements).
3.2 It was further reported that the purpose of the meeting is to consider and, if thought fit, to approve certain amendments to the Existing Facility Agreements in order to document the mechanics for the change in floating rate interest basis from LIBOR to SONIA as set out in the Amendment Agreements (as defined below) with effect from the date of completion of the Amendment Agreements (as defined below).
4. Documents
The following documents (together the Documents) were produced to the meeting in substantially their final form:
4.1 a draft amendment agreement (the Barclays Amendment Agreement) to be made between the Association and Barclays detailing the proposed amendments to the Barclays Facility Agreement; 
4.2 a draft amendment agreement (the Dexia Amendment Agreement) to be made between the Association and Dexia detailing the proposed amendments to the Dexia Facility Agreement; 
4.3 a draft amendment agreement (the Santander Amendment Agreement) to be made between the Association and Santander detailing the proposed amendments to the Santander Facility Agreement, 
(4.1, 4.2 and 4.3 together being the Amendment Agreements);
4.4 a draft officer’s certificate (the Barclays Officer’s Certificate) to be given by an Authorised Signatory (as defined below) of the Association to Barclays containing various certificates and confirmations required pursuant to the Barclays Amendment Agreement;
4.5 a draft officer’s certificate (the Dexia Officer’s Certificate) to be given by an Authorised Signatory (as defined below) of the Association to Dexia containing various certificates and confirmations required pursuant to the Dexia Amendment Agreement; and
4.6 a draft officer’s certificate (the Santander Officer’s Certificate) to be given by an Authorised Signatory (as defined below) of the Association to Santander containing various certificates and confirmations required pursuant to the Santander Amendment Agreement,
(4.4, 4.5 and 4.6 together being the Officer’s Certificates).
5. Discussion
5.1 The Board discussed: 
5.1.1 	the amendments that will be made to the Existing Facility Agreements under and by virtue of the Amendment Agreements; and
5.1.2 	the rights and obligations of the Association under and pursuant to each of the Documents.
5.2 The contents of the Documents were noted.
5.3 It was further noted:
5.3.1 	that the Association has received the appropriate financial advice in order to make this assessment;
5.3.2 	that entering into the Amendment Agreements is consistent with the Association’s approved borrowing strategy;
5.3.3 	that the Board considers the entry into the Documents in accordance with the terms of the Documents is in the best interests of the Association; and
5.3.4 	that the execution and delivery of each of the Documents and the exercise by the Association of its respective rights and the performance of its respective obligations under them would not contravene any provision of the Association’s Rules.
6. Resolutions
After due and careful consideration IT WAS RESOLVED THAT:
6.1 Each of the Documents be approved in the form or in substantially the form of the relevant drafts produced to the meeting. 
6.2 The terms of the Amendment Agreements and the transactions contemplated thereby, the performance by the Association of its obligations thereunder and the execution and delivery by the Association of each of the Documents be approved.
6.3 The assumption by the Association of the obligations contemplated by each of the Documents and the transactions contemplated thereby be approved.
6.4 Any one of the persons holding the offices of the Association specified below (or any equivalent office from time to time):
Chief Executive
Director of Finance & Resources

be and is hereby authorised for and on behalf of the Association to negotiate and agree the final terms of the Documents and any other letter, deed or document relating thereto with such amendments as such person shall (in their absolute discretion) deem necessary or appropriate (such approval conclusively evidenced by the execution of such Documents in accordance with these resolutions);

6.5 Any one member of the Board or any one of the persons holding the offices of the Association specified below (or any equivalent office from time to time) (each an Authorised Signatory and together the Authorised Signatories):
Chief Executive
Director of Finance & Resources

be and is hereby authorised for and on behalf of the Association to execute under hand the Amendment Agreements, the Officer’s Certificate and any other documents, notices or communications in relation to the Documents and/or any other letter or document to which the Association’s common seal does not need to be affixed pursuant to or in connection with the Documents.

6.6 The common seal of the Association be affixed to any document to be executed as a deed by the Association pursuant to or in connection with the Documents and such sealing be witnessed by any two of the Authorised Signatories or otherwise in the manner required by the Rules from time to time.  
6.7 Any one of the Authorised Signatories be and is hereby authorised on behalf of the Association to execute and deliver any other documents, notices, letters or other communications, to provide certified copy documents and to perform all matters, acts and things which such person in his/her absolute discretion deems to be necessary or desirable in connection with any of the Documents.
6.8 All necessary entries in the books and records of the Association will be made to reflect the above matters and make all necessary filings at the Financial Conduct Authority or any other competent authority.
I certify that this is a true, complete and up to date extract of the minutes of a duly convened and quorate meeting of the Board of the Association and that the resolutions set out above have not been rescinded or varied in any manner.


Signed …
Authorised Signatory for and on behalf of SOHA Housing Limited

Date: 

30.  Review of Key Performance Information for Q2 2021/22        

The report was presented by members of the Senior Leadership Team to update the Board on financial and operational performance for the quarter ending 30 September 2021.

Performance and Key Trends Report

The Director of Finance and Resources introduced this report and noted some of the key highlights.

She advised we had an operating surplus of £9.8m, which is £0.9m over budget.  The main drivers were reduced responsive repairs expenditure due to issues with MD job processing which we are working through with them.  Operational expenditure was £12.3m, which is £0.9m under budget.  

A member enquired about re-let times as it currently stands at 52 days against a target of 23 days.  The Director of Housing and Communities advised there have been a variety of issues over the last few quarters most notably with MD.  MD is struggling with a lack of staff and supply chain issues.  We have asked them to prioritise Soha work and have given them an uplift in rates (for a fixed period).  We will also be temporarily amending the lettable standard and allow residents to move in with an expectation that some works will be carried out at a later date.  

The Director of Housing and Communities also cited a drop in demand for Extra Care homes and the continuing issues surrounding the pandemic.  He advised that we are closely monitoring the situation and are hoping to see some improvement over the coming months.

STAR Survey

A member commented that the figure for ‘agree that membership makes a difference’ has dropped and what is being done to strengthen this.  The Director of Housing and Communities advised that we are moving to locality-based teams with an emphasis on driving up membership numbers and the ability to take action locally.

ATFS Economic Review

This report was noted and no questions were raised.

Resolved:
	That the Board discussed and notes the performance report.



31.  Progress against Corporate Plan and Strategy Action                  
Plans – 6 Month Update                                 

The Chief Executive presented the first review of performance against the actions in the Corporate Plan 2021-25.

The Chief Executive advised that the action plan covers the first two years of the Corporate Plan and identified 152 actions for completion by 31 March 2023.  The results show that 16% of actions have been completed, 48% of actions are on track, 13% of actions are trending off track, 5% are off target and 18% of actions are not yet due.   

She advised that areas where we haven’t made as much progress as we would like are mainly around IT implementation including the new SAVA software, tools to enable remote access to our main QL database and tools to enable residents to access more information via the website and our app.  We are also renewing our focus on driving up membership numbers with residents and staff. 

The Chief Executive also reminded members that the company bonus is tied to having 80% of actions completed, on track or not yet due.  The current figure is 82%.

A member asked what the likely timescale for the implementation of the SAVA software will be.  The Director of Property Services believes it will be available by the end of January, but we are also looking at other options including a standalone system directly with SAVA rather than via QL.

The Chief Executive advised that we are exploring other IT solutions e.g. using the Microsoft suite of tools but it is very early days.  

Resolved:
	That the Board discussed and notes the update.



32.  Health and Safety – 6 Month Update                                        

The Director of Property Services provided an update on health and safety matters over the last six months.

Some of the key highlights include the completion of the Fire Risk 
Assessments for 2021 with 127 actions identified.  Work is underway to complete this ahead of the target date.  He advised there are two actions outstanding from the 2019/20 programme and both concern leasehold properties.  

He advised we have one gas safety service which has exceeded the 12 month service date as the resident has tested positive for Covid.  The service has been scheduled for the day after the period of self-isolation comes to an end.

The Director of Property Services advised EDP, our health and safety consultants, have been reviewing all Soha’s policies, procedures and working practices to ensure we are compliant with H&S legislation.  The revised documents will be brought to future Board meetings where appropriate.

Resolved:
	That the Board discussed and notes the health and safety update.



33.  Extension to Power of Attorney                                              

The Governance and Regulation Manager presented the report and asked the Board to approve a further extension to the Power of Attorney arrangements until 30 June 2022.

No questions were raised.

Resolved:
	That the Board approves the resolution to grant a further Power of Attorney to Capsticks LLP to 30 June 2022.



34.  Housing Disrepair Update

Although this report was for information only, it was noted that this issue has gained significant interest over the last couple of months as a result of the recent ITV documentary; a link to the programme is as follows: https://www.itv.com/hub/surviving-squalor-britains-housing-shame/10a1795a0001 

The Director of Property Services advised that Soha maintains its homes in good condition and summarised the process for how we carry out repairs, deal with post inspections, manage dissatisfaction and complaint issues and how we are looking to introduce locality-based teams and use asset management software to proactively identify issues. 

He advised that we began including information on housing disrepair claims about four months ago in the Performance Report and its now 
one of the top five live risks.

It was agreed that we should re-visit this issue at a future meeting.

Resolved: 
	That the Board notes the update.



35. Domestic Abuse Update

This report was for information only and no issues were raised.  It was, however, agreed that the Board should re-visit this issue at a future meeting and would remain on the Action Tracker.

Resolved: 
	That the Board notes the update.


 
36. Annual Review of Key Governance Documents  

This report was for information only and no issues were raised.

Resolved: 
	That the Board notes the update.



37. Code of Conduct – Housing of Contractor Employee

This report was for information only and no issues were raised.

Resolved: 
	That the Board notes the update.



           38.  Any Other Business

The Chief Executive advised that we are planning a lunch to celebrate the refurbishment of the first-floor area at RSH and invited Board members to come along.  Further details will be sent following this meeting.

39.  Date of Next Meeting

The date of the next Board meeting will be Thursday, 27 January 2022 at 6.00pm via MS Teams or at Soha’s office (location to be confirmed nearer the time).

101a. The meeting ended at 8.35pm.

Signed:_________________________


	
Date: ________________
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